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Global vs. Local Companies: Adaptation Strategies of

Global Companies and Local Companies as a Threat

Takayuki Sawada

Abstract
This paper focuses on the adaptation strategies of global companies proposed

by Ghemawat (2007). However, his approach takes little account of the threats

and advantages of local businesses. Therefore, this paper examines the adaptation

strategies and advantages of local companies in local markets. This study includes

the cases of local companies competing with Coca-Cola, McDonald’s, Mattel, and IKEA.

Local companies often have a competitive advantage over global companies in terms of

local adaptation. As a result, they often appear as powerful rivals to global companies.





