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Diversification Strategy in Business History

Case Study on Ceramics and Camera Manufacturers

Takayuki Sawada

Abstract

Certain products are dependent on the limited market and demand due to their
product characteristics. Luxurious table wares and high-end cameras are typical
products. Representative manufacturers of these were Wedgwood and Leica. Business
diversification was necessary due to their product characteristics for the companies, but
they failed to diversify their business.

On the other hand, the Morimura group and Noritake, which started as latecomers,
succeeded in diversifying at an early stage. Japanese camera manufacturer Canon was
also successful. This paper examines historical cases of diversification strategies
between different countries and companies. There are differences in industrial structure
and competition between developed countries and late developed countries. In general,
new industries and business fields were blue ocean for latecomers like Japan’s large
companies. Therefore, the large companies in Japan had an advantage in business
diversification.

In conclusion, their history shows that scale, scope and early initiation were
important in business diversification.



